Mansewood Allotments

Minutes of committee meeting held on Wednesday 1 June at Mansewood Allotments

Present: Jane, Terry, Kate, Natalie, Jim, Tom, 

In attendance: Maureen

Apologies: Elaine

1. Previous minutes/Matters arising

The minutes of the meeting on Tuesday 3 May were agreed. All matters arising were covered on the agenda

2. Rules of Association/Constitution

Kate presented the draft constitution she had drafted based on the draft from Liz and a template on the SAGS website. All agreed to look at the draft, in conjunction with the existing association rules available on the website.






Action: All
3. New Shaws/Cleared plots

We are still waiting for replacement fruit trees from McKenzies. 

Most of the new have been let. There are still two full plots and two quarter plots to let and there are still six people on the waiting list.






Action: Jan
Rachel, who is struggling on a half plot on the main site, may take a quarter plot on the new site. 

Most of the difficult plots on the main site have now been let. 

Jan will attempt to progress the issue of the toilet when Andrew Henderson and Robert Watson return from holiday on 6 June







Action: Jan

It was agreed to investigate a portable toilet for the summer months

Action: Jan
Hill Park School is not interested in working on the plots. Tinto Primary School is working on the community plot with the children attending on Wednesdays. 

It has been established that new plot holders will have to pay the full annual fee for their plots. 

4. Insurance

Terry to investigate the insurance implication of working with community groups within the plots.










Action: Terry

5. Plot inspections

Plot inspections to be done by 24 June in order to have time to get nominations in for best new plot holder. People who have had their plot since January 2010 are eligible for the new plot holder prize. 

Natalie agreed to do the inspections
 




Action: Natalie

Jan will identify a neutral person from other plots to do them as well as Natalie 
Action: Jan

It was agreed that we might email people for the next inspections to say that points might be deducted if there was no evidence of composting,

6. Communal strawberry bed

Jan has started on the communal strawberry beds using ton bags. Tom to provide additional plants. 









Action: Tom/Jan
7. Communal jobs list

Kate agreed to complete the communal jobs list and put it on the website and on the notice board. This would include a column for people to show what they have done.
Action: Kate

Tom agreed that he and Tom Dunn would tackle the fire pit area


Action: Tom
8. Forest garden/community orchard

Natalie has begun work on the design of this area and will email plot holders to see if anyone was interested in working on this area


 

Action: Natalie

Tinto Primary School has made two trees available for the community orchard.

9. Skips

A landfill skip is on site. Jan is working on removing soil from items for the green waste skip. 

10. Communal tool store

This is currently working well. Jim has plans for its development  


Action: Jim

There was a discussion about access to the key for the communal hut. Jan will email plot holders re options. 









Action: Jan
11. Active Aging Week 6-12 June

Tracy is doing an event at the winter gardens for Alzheimer’s Scotland. Maureen may be able to assist her.








Action: Maureen

Mansewood will be having gates open days on Wednesday 8 and Thursday 9 June. People are needed to help, especially on Wednesday. Maureen may be able to help on Wednesday and Jan will email new plot holders. 






Action: Maureen/Jan

12. Renewable energy

This is ongoing. There is nothing new to report at this stage

13. GAF

GAF have asked for annual donations from allotment associations. It was agreed to donate £20-£25. 

14. Website

Robert has shown Kate how to do some stuff on the website. She has added some recipes. 

15. Morrison’s/composting

Natalie has approached Morrison’s about composting their waste. They are quite keen as it hits a number of their targets. A number of logistical issues were discussed, in particular location and design of the composting area and delivery issues. Natalie to progress. 
Action: Natalie
16. Huts

Jim, Jan, Terry and Kate met to discuss an awards for all application for new hurts. Tasks have been allocated and progress will be reported at the next meeting. 
Action: Kate/Jim/Terry/Jan
17. Seeds and bird boxes

It was agreed to get rid of the old seeds in the communal hut

It was agreed to sell the leftover bird boxes for £4 each. 

18. AOB

A midsummer barbeque is planned for 22 June. Jan is progressing. 


Action Jan
There is a vacant bay in the communal greenhouse. This will be offered to new plot holders

People need to park more carefully to maximise use of parking space. Kate will send an email about this. 









Action: Kate
Pollokshaws Burgh Hall is having a gala day on 19 June

SAGS AGM is taking place in Dunblane on 19 June. Jan has details if anyone is interested. 

Natalie will send an email to plotholders about training needs. 

Action: Natalie
19. Date and time of next meeting

Thursday 7 July at 7.30pm at the plots

