Mansewood Allotments

Minutes of committee meeting held on Tuesday 3 May at Mansewood Allotments

Present: Jane, Terry, Kate, Natalie, Jim, Tom

Apologies: Elaine

1. Previous minutes/Matters arising

The minutes of the meeting on 4 April were agreed. All matters arising were covered on the agenda

2. Rules of Association/Constitution

Kate has agreed to look at the current rules of association and make changes based on a model constitution supplied by Liz.







Action: Kate
3. Committee membership

Maureen Lonnie has agreed to be a co-optee from the new plots.

4. AGM feedback

The AGM went well. 

Only 10 people have so far paid their association subs. Terry will provide Jan with a list of those who have not paid and these will be chased up. 



Action: Terry/Jan

It was agreed that next year we will issue voting cards to members to avoid confusion.

5. New Shaws/Cleared plots

We are still waiting for replacement fruit trees from McKenzies. Jan to chase. 
Action: Jan
The issue of releasing the new plots is ongoing. Jan is progressing.


Action: Jan
Jan is chasing Andrew Henderson on the issue of the toilet.



Action: Jan
New Shaws is holding an open day on Saturday 7 May, 2-4pm for which we need volunteers to show people round the plots. 







Action: All

There has been no response from local schools about taking up the cleared plots. Janice Ralston and Lesley McGregor at New Shaws want to use the open day as a means to gauge interest in them. They want to give priority to GHA tenants. It was agreed that we might agree to this pragmatically as a way to let difficult plots.

The community plot (133) is going well. We have provided scaffolding boards to assist with this. The community plot may remove some people from the waiting list who aren’t ready to take on a full, half or quarter plot.

Terry raised the issue of whether new plot holders would be expected to pay a full year’s rent. Jan agreed to check the position with Robert Watson. 



Action: Jan
6. Plot inspections

These went well, with everyone passing except Robert, whose shed is failed. It was agreed that we should consider plot holders to compost and include this on the inspection form.

It was agreed to revisit the issue of inviting a plot holder from another site to participate in plot inspections at the next meeting. 






Action: All

7. Communal strawberry bed

Jan’s proposal to use ton bags to get this going was agreed. Various people agreed to supply plants.

8. Communal jobs list

Kate agreed to seek ideas from plot holders about items for inclusion on this list. Action: Kate
9. Fire pit area

It was agreed that the fire pit area was a nice addition to the site but that it had design flaws. The pit is too deep, concrete slabs could crack and possibly explode in heat, and the seating area is too close to the fire area.  Redesign was an item for the communal jobs list. Action: Kate
10. Forest garden/community orchard

Natalie outlined her ideas for using the vacant area near her plot for a forest garden/community orchard. She agreed to work up her proposal for the next meeting. 

Action: Natalie
11. Plot numbers

A lot of plot numbers are missing. It was agreed to hold a competition to design new numbers for the open day in August

12. Communal greenhouse

There was a discussion about how to prioritise space in the communal greenhouse and whether to give priority to people who do not have greenhouse space on their own plots. As this was not an issue this year because there is no competition for space, it was agreed that we would design a system for allocation for next year. This will be revisited at the February or March 2012 committee meeting.

13. Skips

A green skip is arranged for Wednesday 4 May. Jan is still trying to arrange a general skip with Robert Watson. 








Action: Jan
14. Scaffolding boards

Boards needed to deal with earth slippage at the front of plots, communal jobs, and the communal plot have been allocated.

It was agreed to make the rest available for sale and £2 each.

15. Communal tool store

Jim is leading on getting this ready. 






Action: Jim
16. Active Aging Week 6-12 June

Jan reminded the committee that volunteers will be needed to show people round during active aging week. We will be clearer about the dates when this may be necessary at the next committee meeting.

17. Pond

Work on the pond will start in July

18. Renewable energy

This is ongoing. There is nothing new to report at this stage

19. GAF

Nothing to report.

20. Website

Kate has agreed to do some work on this. She will contact Robert to arrange a time to meet to be shown the ropes. 








Action: Kate
Tracey is making a game for the website. 

21. Morrisons/composting

Natalie offered to explore with Morrisons the possibility of the allotments using their waste fruit and vegetables to compost. 






     Action: Natalie
22. Huts

It was agreed to seek funding to provide huts for the new plots. This was because, according to the rules of the association, huts are the property of the plots not the plot holders. 

We may also wish to add other items to a funding bid such as scaffolding boards and water butts. 

Possible sources of funding were discussed.

Kate agreed to download and circulate the awards for all application form. 
Action: Kate
Natalie agreed to circulate details of the land fund. 



…..Action: Natalie
All agreed to think about this and gather ideas for discussion at the next meeting. Action: All
23. AOB

Terry raised the issue of security – the gate had been left open on a couple of occasions. It must be monitored at all times

Terry noted that people should not clean their paint brushes out under taps.

Notices to be put up on both these issues

24. Date and time of next meeting

Wednesday 1 June at 7.30pm at the plots

